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Are Public Schools 
A Public Good?
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“An educated citizenry is not 
a luxury. It is the safeguard of 
democracy itself.”
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THOMAS JEFFERSON
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As free public education 
goes, so goes society. 
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28
100+
30K+

$420M+
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A New Reality
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Competition is growing
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STRATEGIES 
vs.

Tactics

 



Company Name 17

Blueprint for Success

1. Commit To A New Reality ✔

2. Advocacy

3. Data & Testing

4. Resource Allocation 

5. Support Positive Mental Health

6. Focus On Culture

7. Local Autonomy

8. Leadership
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Choosing to Compete = Advocacy
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Unfair 
Competition?

 



7 Responses 
To Conflict
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Attack

Defend

Counter

Ignore

Deflect

Apologize

ADVOCATE



Message Consistency
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01

02

03

04
Brevity

3-21 messaging requires you 
to develop no more than 3 

initial message points, each of 
which have no more than 21 

words each.

Analogies

Don’t use numbers, use 
analogies to paint a picture 

for the listener.

Sizzle

Make sure you are selling the 
“sizzle”, not the “steak”. 

K.I.S.S. Principle

Don’t dumb your information 
down, but make sure 
everyone can understand it.



Message Discipline 
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Vehicles
7 to 21 
Contacts

Campaign
vs. 
Marketing

15,000 +
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Blueprint for Success

1. Commit To A New Reality ✔

2. Advocacy ✔

3. Data & Testing

4. Resource Allocation 

5. Support Positive Mental Health

6. Focus On Culture

7. Local Autonomy

8. Leadership
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Learn what your community values
Based on our 8th Annual National Parent Poll, 
these are the top three concerns parents had 
when choosing a new school. School safety 
continues to be the main concern of parents 
since 2019.
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School Safety – How the school 
ensures a secure and safe 
environment

72%

Student Success – The school’s 
ability to prepare students for 
future academic and career 
opportunities

63%

Curriculum and Academic 
Programs –  The variety and 
quality of academic programs, 
including gifted and special 
education services

54% 70% OF FAMILIES ARE SATISFIED 
BUT OPEN TO CHANGE

Q: If you learn about another school option for 
your child, how likely would you be to explore it?

40% OF FAMILIES ARE LIKELY 
TO SWITCH SCHOOLS

Q: How likely are you to consider switching your 
child’s school in the next year?
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What Does A Bad 
Survey Look Like?
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Alternatives to Standardized Testing
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Continuous 
Assessments 

Measure quizzes, 
participation, 
observation, etc. for  
ongoing insights. 

Holistic 
Assessment 

Evaluate multiple 
aspects of student, go 
beyond standardized 
tests. 

Student-Teacher 
Portfolios

Showcase learning 
journey over time, 
collection on various 
works and assessment 
methods. 

Peer or 
Self-Assessments

Encouraging 
self-reflection and 
self-rating of their own 
work to find additional 
areas for improvement. 

Formative 
Assessments  

Help identify areas in 
which students need 
additional support and 
adjust instruction. 

Community 
Involvement 

Factors include other 
outside involvement in 
local activities. 

Extracurricular 
Activities

Both school based and 
external activities, 
ranging from sports 
teams to other groups. 

Other Qualitative 
Measures

Teacher evaluation, 
student or community 
surveys, parent 
feedback.
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Blueprint for Success

1. Commit To A New Reality ✔

2. Advocacy ✔

3. Data & Testing ✔

4. Resource Allocation 

5. Support Positive Mental Health

6. Focus On Culture

7. Local Autonomy

8. Leadership



Resource Allocation
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Alternative Funding Options
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Performance Based 
Grants Equity Based FundingWeighted Student 

Funding

Financial awards given to 
districts that demonstrate 
significant improvements over a 
variety of metrics.

Provide more financial resources 
to districts that face greater 
challenges serving high-need 
communities.

Allocates funds based on a 
combination of holistic and 
continuous assessment results.
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Leadership

 

A New Reality



CAISSAK12.COM

Stay Connected!

901-522-1030
info@caissaps.com
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FEATURED IN

SAMPLE OF OUR DISTRICT PARTNERS


