FLORIDA SCHOOLS OF HOPE:
UPDATE



SCHOOLS OF HOPE—THEN AND NOW

Program (2017):

» Target: Schools with persistent "D" or "F" grades.

» Location: Within 5-mile radius of low-performing schools.
= Authorization: Local school board approval required.

» Scale: 12 schools opened statewide since 2017.

2025 Amendments:
= Expanded eligibility: Bottom 10% on Grade 3 ELA or Grade 4

Math.
» Co-location mandate: ANY underused, vacant, or surplus district

facility.
» Alternative authorization: Florida College System or state
university sponsorship.




THE THREE GAME-CHANGING PROVISIONS

EXPANDED SCHOOL ELIGIBILITY

= New criterion: Bottom 10% statewide on Grade 3 ELA or Grade
4 Math (in 2 of 3 years)

= Significantly increases the number of eligible schools

MANDATORY CO-LOCATION

= Operators can select ANY underused, vacant, or surplus facility
= Districts MUST allow co-location at no cost to the operator

= No longer limited to low-performing school zones

BYPASSING LOCAL BOARDS
» Operators can seek authorization from colleges or universities
* Reduces local school board authority

= Superintendent receives notice but cannot block



CO-LOCATION REQUIREMENTS

Facility Access:

= Any facility not at
"full student station
utilization" is
vulnerable.

= Space
proportionate to
enrollment
(classrooms,
offices, storage,
common areas).
Contiguous space
where feasible

Required Services

(at no cost to

operator):

= Custodial and
maintenance

= Security personnel

» Food service

= Transportation

= Nursing services

= Other services
"without limitation™

Timeline Pressures:
Districts have 20
calendar days to raise
objections after a
School of Hope
submits a building
notice, but objections
must be based only on
“material
impracticability.”



THE CURRENT SITUATION

Districts receiving operator notices (October
2025):

Brevard: 27 schools

Hillsborough: ~30 schools targeted
Pinellas: 12+ schools targeted
Pasco: 6 schools

Polk: 8 schools

Manatee, Sarasota, Broward, Duval, Miami-Dade,
and additional districts statewide



WHY THIS AFFECTS ALL DISTRICTS

» Declining enrollment everywhere
» Co-location is not limited geographically
» Operator discretion

> Limited district recourse




Questions and discussions

PROPERTY, BUDGET,
OPERATIONS, COMMUNICATIONS,
GOVERNANCE, BARGAINING?
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