General Membership Meeting
Friday, October 24, 2025, at the Hotel Alba, Tampa.

Agenda

7:30 AM - FEN-sponsored breakfast.
8:30 AM - Welcome, Dr. Adrienne McElroy, President, FEN.

Investigations. A reintroduction to the basic processes involved in fact-finding, reporting,
and ensuring compliance with district policies and state requirements. The presentation
emphasizes practical understanding, highlighting how thorough and fair investigations help
support a safe and effective learning environment. Presenters: Gary Marsh, Chief
Investigator, Escambia County School District, and Caroline Gray, Chief Negotiator /
Employee Services Coordinator, Escambia County Public Schools.

Florida Local Education Health Trust (FLEHT) — a statewide health trust for Florida
School Districts. The Florida Association of District School Superintendents (FADSS), in
collaboration with industry experts, has established FLEHT — a comprehensive statewide
health trust for self-insured Florida public school districts. This presentation will introduce
you to the organization and facilitate discussion on the unique complexities of district health
plans, as well as the ways the trust intends to offer cost savings, financial stability, and
access to expertly managed programs. Presenter: Ted Roush, Executive Director, FLEHT.

The Schools of Hope Program. A brief presentation offering an overview of Florida’s
Schools of Hope initiative, including its legislative background. The presentation highlights
key policy considerations, district responsibilities, and potential impacts on school planning
and budgeting, and is intended to encourage informed discussion. Facilitator: Dr. Danielle
Thomas, Sunrise Consulting.

Negotiation Insights Exchange. An open forum for participants to share updates on
negotiations — what’s working, what'’s difficult, and success stories. Facilitated by FEN
Officers.

12:30 PM - Adjourn.

Presenter Materials:

Future Meetings
Friday, Jan. 30, 2026 — General Membership Meeting, Rosen Center, Orlando.
Friday, Feb. 27, 2026 — General Membership Meeting, Hotel Duval, Tallahassee.

If you have recommendations for our meetings or specific program needs, please email the FEN
office at watson@fifen.org. We look forward to hearing from you.
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