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A BRIEF 
O VERVIEW .. .  
O F THE LAST 

DECADE



MAJO R LEGISLATIVE 
CHANGES

No more 
Primaries/PPP’s

0 1
No more money for 

“education”

0 2

One bite at the 
extension apple

0 4
OPPAGA review 

and delay

0 5

Mandated “charter 
school” language 

on ballot

0 3

Jail time for even 
talking about it

0 6



6 0 %
10 0 %

Unanimous school 
board vote

60% to passPO TENTIAL 
CHANGES 
TO  CO ME $$$

Money to voucher schools



If passed, might 
impose 2/3rd 

SB/BOCC vote for 
millage increases

2 0 2 4 : 
HB 119 5 /
SB 13 2 2



Ta x Typ e
20 16  Ge n e ra l 
P re s id e n t ia l

20 18  Ge n e ra l
Off-ye a r

20 20  
Ge n e ra l 

P re s id e n t ia l

20 22 Ge n e ra l
Off-ye a r

To t a l

Milla g e 1-0 3-0 3-0 11-1
18-1 (14-5 at 

60%)

Sa le s  Ta x 2-0 5-0 4 -1 7-1 18-2

To t a l 3-0 8-0 7-1 18-2 36-3

A HISTO RY O F SUCCESS



2 0 16 -2 0 2 2  
GENERAL ELECTIO N

MILLAGE
Republican counties: 11-0; avg.: 64%
Democratic counties: 7-1; avg.: 69%



2 0 16 -2 0 2 2  
GENERAL ELECTIO N

SALES TAX
Republican counties: 14-2; avg.: 59%
Democratic counties: 4-0; avg.: 63%



STATEW IDE 
BACKGRO UND

Sales Tax Wins-Losses Statewide
Mu lt ip le  Re fe re n d a , Sa m e  Ba llo t

Co u n t y
20 16  Ge n e ra l 
P re s id e n t ia l

20 18  Ge n e ra l
Off-ye a r

20 20  Ge n e ra l 
P re s id e n t ia l

Ma n a t e e 2-0

Bro w a rd 1-1

Hills b o ro u g h 2-0

Lib e rt y 1-1



W HAT DO ES 
THE HISTO RY 
TELL US?

Cohesion matters

Language matters

These items tend to win

Presidential years are better 
than off-year elections



“Past  p e rfo rm ance  
is no  g ua rante e  o f 

future  re sult s.”



LET’S  GET TO  IT: 
HO W  TO  W IN



Sta rt  a t  the  End





PO LLING AND 
DEVELO PING THE 
BEST LANGUAGE



BUILDING THE BEST 
BALLO T LANGUAGE

STEP 1:
DECIDE NEEDS

STEP 2 :
CREATE “BEST GUESS” LANGUAGE

STEP 3 :
RUN IT BY LEGAL

STEP 4 :
POLL IT

STEP 5 :
RE-WRITE/RE-POLL (IF NECESSARY)



SCHO O L BO ARD VS. 
SCHO O L DISTRICT

Ne t  >10  p o in t s  fa ve s  
= ~2 p o in t s  o n  b a llo t



PO LLING AND 
BALLO T 

DYNAMICS



2 0 2 2  PRIMARY BALLO TS

AVG. NET LO SS: 9  PO INTS

9 • HILLSBO RO UGH: -12  PO INTS

• PASCO : -9  PO INTS

• BRO W ARD: -6  PO INTS



2 0 2 2  GENERAL BALLO TS

AVG. NET LO SS: 6  PO INTS

6 • BREVARD: -10  PO INTS

• NASSAU: -11 PO INTS

• CHARLO TTE: 0

• CO LUMBIA: -10  PO INTS

• FLAGLER: 0

• ST. LUCIE: -4  PO INTS



Ele va to r-Ancho r 
Ana lysis



75% 

50 % 

25% 

0 % 

ELEVATO RS: MESSAGING

NET DIFFERENCE “MO RE LIKELY”



5+

8 0  

6 0  

4 0  

20  

0  

ELEVATO RS: GENERAL 
MILLAGE BALLO TS

Ch a rlo t t e St . Luc ie Bre va rd Na ssa u Bro wa rd Hillsb o ro ugh

<4

USE O F ELEVATO RS



W he n is the  b e st  
t im e  to  g o ?



Qu e s t io n  Te xt
Guberna toria l: 

3/4 and 4/4 
average

Pres identia l: 
2/4

Point 
d iffe rence

P re s e rvin g  im p o rt a n t  s c h o o l p ro g ra m s 58 71 13

He lp in g  re d u c e  t h e  a m o u n t  o f t e a c h e rs  w e  lo s e  t o  n e ig h b o rin g  c o u n t ie s 59 71 12

Hirin g  a d d it io n a l s c h o o l re s o u rc e  o ffic e rs  fo r  o u r lo c a l s c h o o ls 59 6 8 9

Eve ry d o lla r  fro m  t h e  t a x w ill b e  u s e d  r ig h t  h e re  in  o u r c o m m u n it y 74 8 3 9

Eve ry d o lla r  ra is e d  w ill b e  re vie w e d  b y a n  in d e p e n d e n t  c it ize n s  c o m m it t e e  
t o  e n s u re  t h o s e  fu n d s  w ill b e  u s e d  a s  in t e n d e d 72 8 1 9

Re t u rn in g  a  fu ll u n it  o f a r t , m u s ic , a n d  p h ys ic a l e d u c a t io n  n o t  e ve ry 
e le m e n t a ry s c h o o l 77 8 5 8

Re c ru it in g  a n d  re t a in in g  h ig h -q u a lit y  t e a c h e rs 74 8 1 7

He lp in g  m a k e  o u r lo c a l s c h o o ls  s a fe r 73 8 0 7

Th e  re fe re n d u m  w ill ra is e  yo u r p ro p e rt y  t a xe s  if yo u  o w n  a  h o m e 4 2 4 9 7

Ra is in g  t e a c h e r p a y 74 8 0 6

Fu n d s  ra is e d  fro m  t h e  t a x w o u ld  a ls o  b e  u s e d  t o  im p ro ve  s a la rie s  fo r  n o n -
a d m in is t ra t ive  s u p p o rt  p e rs o n n e l in  o u r s c h o o ls 75 8 1 6

VO TER FREQ UENCY AND 
MESSAGE FAVO RABILITIES:

PRESIDENTIAL VS.  O FF-YEAR



• These items tend to win
• Presidential years are better
• Language matters!
• Polling is your road map
• Ally alignment matters

CO NCLUSIO NS



Q UESTIO NS?



THANK YO U
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