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Retention
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Check-In: Which Disney ride captures how you feel? 

It’s a Small World
So far it has been smooth 

sailing!

Space Mountain: 
Feel like I am navigating 

in the dark but it is 
exciting! 

Spinning Teacups: 
I am working with my 

team and growing, 
sometimes I am dizzy 

from everything.

Tower of Terror: 
Moments of sheer panic 
mixed with moments of 

curiosity. 
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Meet Your Education Elements Team

Justin de Leon 
justin@edelements.com

Miami, FL

Jenna Bartkiewicz
jenna@edelements.com

Memphis, TN 

mailto:justin@edelements.com
mailto:jenna@edelements.com
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1. Define the challenge with teacher 
retention and recruitment on a 
national level and in our individual 
contexts

2. Explore the concept of EVP and 
how it can improve recruitment 
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Current State on a National and 
Local Level 
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Questions to Consider: 

What trends stand out to you? 

How do this data impact your retention efforts? How does it 
impact your recruitment efforts?
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According to the FL 
Department of Education 

there are currently 
10,771 

vacancies in Florida alone.

Approximately  300,000
public-school teachers and 

other staff left the field 
between February 2020 and 

May 2022, a nearly 

3% drop 
in that workforce, according to 

Bureau of Labor Statistics 
data.
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Contributing Factors to Attrition

A toxic culture 
is 10.4 times 

more likely to 
contribute to 
attrition than 

compensation.

Source: Toxic Culture Is Driving the Great Resignation by 
Donald Sull, Charles Sull, and Ben Zweig
MIT Sloan Management Review, January 11, 2022
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Teachers 
report stress 
and lack of 

safety

Teacher's stress and physical safety

Strongly Agrees All Low 
Poverty

High 
Poverty

The stress and disappointments involved in 
teaching at this school aren’t really worth it 4.9% 3.8% 5.9%

The level of student misbehavior in this 
school (such as noise, horseplay or fighting 
in the halls, cafeteria, or student lounge) 
interferes with my teaching

13.1% 7.2% 17.1%

Share of teachers who said that in their time at the 
school they have been: All Low 

Poverty
High 

Poverty

Threatened by a student . 21.8% 15.8% 25.8%

Physically attacked by a student 12.4% 9.5% 14.8%

Source: 2015–2016 National Teacher and Principal Survey (NTPS) microdata from the U.S. Department of 
Education’s National Center for Education Statistics (NCES)
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School climate 
is shaped by 

the 
relationships 

between 
teachers and 

administrators, 
colleagues, 
and parents

Teachers' perceptions of being supported by administrators, colleagues, and 
parents of students

Strongly Agrees (feels fully supported) All Low 
Poverty

High 
Poverty

The school administration’s behavior is 
supportive and encouraging. 49.6% 52.0% 47.9%

There is a great deal of cooperative effort among 
the staff members. 38.4% 41.0% 36.6%

In this school, staff members are recognized for 
a job well done. 32.4% 34.9% 31.3%

I receive a great deal of support from parents for 
the work I do. 13.3% 20.6% 9.4%

Source: 2015–2016 National Teacher and Principal Survey (NTPS) microdata from the U.S. 
Department of Education’s National Center for Education Statistics (NCES)
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School climate 
is shaped by 
the voice and 

influence 
teachers have 

in their schools 
and day-to-day 

work

Teachers' influence over school policy and in the classroom

A great deal of influence All Low 
Poverty

High 
Poverty

Establishing curriculum 20.4% 21.4% 18.6%

Setting performance standards for students 17.6% 17.8% 17.5%

Setting discipline policy 8.9% 8.5% 9.7%

Hiring new full-time teachers 5.3% 6.2% 5.1%

Evaluating teachers 3.2% 2.9% 3.4%

Selecting contents, topics, and skills to be taught 28.7% 29.2% 27.0%

Selecting textbooks and other instructional 
materials 25.5% 27.3% 23.0%

Source: 2015–2016 National Teacher and Principal Survey (NTPS) microdata from the U.S. 
Department of Education’s National Center for Education Statistics (NCES)
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“the quality of 
a school’s 

leadership is 
among the 

most important 
predictors of 

teacher 
turnover.”
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“preparing and 
recruiting 

higher-quality 
preservice 

teachers into 
the profession 
may ultimately 

help reduce 
teacher 

turnover.”
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Reflect + Discuss: 

What trends stand out to you? 

How do this data impact your retention efforts? How does it 
impact your recruitment efforts?
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Attract
(Brand, Message, Market)

Recruit
(Engage, Interview, Hire)

Immerse
(Onboard, Inboard, 

Connect)

Compounding challenges of the Educator Lifecycle

Fewer teacher 
candidates

More employees that have 
greater skill gaps 

Onboarding not 
designed to meet needs 

Lack of support leads 
to early exits 

Weaker leadership; 
contributes to attrition at 

each phase

Teacher Workforce

Attract
(Brand, Message, Market)

Recruit
(Engage, Interview, Hire)

Immerse
(Onboard, Inboard, 

Connect)

Develop
(Manage, Learn, Grow)

Empower
(Recognize, Promote, 

Retain)

You need to focus on the 
people in front of you, and 
then work backward from 
there
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Strategies to Improve Recruitment and Retention

Recruitment Retention

Short Term 

(Tactical)

Communicating a EVP 

Improve hiring process and practices

Referral bonuses

Improve marketing and recruitment materials

Stay conversations

Increasing teacher voice 

Mentoring and coaching

Wellness programs

Redesigning Onboarding

Long Term 

(Strategic)

Grow Your Own programs

Apprenticeship and residency programs

Offset costs of teacher preparation programs

Improving teacher preparation programs through 
collaboration

Subsidized housing

Personalized growth plans

Improving leadership practices

Teacher salary increases, performance pay

Improving school climate and culture
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A Case Study 



Copyright © Education Elements, Inc. All rights reserved. 1818

Case Study | Wegmans Grocery 

 

Check In:
What practices have led to 
Wegmans strong employee 
recruitment and retention?

https://jobs.wegmans.com/
https://jobs.wegmans.com/
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Wegmans’ Current Landing Page

prioritizing 
employees 
first

community 
focused

community + 
collaboration
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Wegmans’ Website: Working Here

Current 
Employees 
Reasons
(Development) 

Creating a 
Brand
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Brand

What do people 
think of, when 
they think of 
your district?

Employee 
Value

Proposition

Why do people join?  
Why do people 

stay?

Messaging

What messages will we send to potential 
employees to communicate our brand and EVP?
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What is a company you love?

Think of a company you 
love or support.

On your device, search for 
their careers page. 

Why do people join?  Why 
might they stay?

 

https://jobs.wegmans.com/

https://jobs.disneycareers.com/ 

https://jobs-beta.publix.com/

https://jobs.newbalance.com/global/en 

https://jobs.wegmans.com/
https://jobs.disneycareers.com/
https://jobs-beta.publix.com/
https://jobs.newbalance.com/global/en
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Culture Matters
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“Not everyone can be a Facebook”
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Why should we embody our crushes?

Q1: What are the 
top three 

companies you 
want to work for?
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Why should we embody our crushes?

Q2: What are the top 
three things you look 
for when considering 

employers?
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Employers need to effectively answer:

“What is it like to work here?”

“What kind of growth can I expect?”

Two fundamental questions
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Yes No

Yes Prioritize investments 
to maximize retention

Educate on strengths 
and emphasize 

culture

No
Highlight 

compensation and 
define company EVP

Design for attrition 
and define desired 

future state

Can you compete with peer 
orgs on other components? 
(i.e. pathways, benefits, culture, 

mission, flexibility)

Can you compete with competitive orgs on 
compensation?

Importance of emphasizing culture
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What is an Employee Value 
Proposition?
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Candidate Journey 

Candidate 
Profile

Candidate
Scorecard

Offer 
Decision

Employee 
Value 

Proposition

Job
Description

Make the most of existing pipeline, set up 
teachers for success and long-term 

retention

Create a values-driven recruitment 
strategy to develop a more robust 

pipeline

Recruitment
Strategies

Onboarding 
Strategy

Attract
(Brand, Message, Market)

Recruit
(Engage, Interview, Hire)

Immerse
(Onboard, Inboard, Connect)

Awareness Application SelectionConsideration

Immerse
(Onboard, Inboard, Connect)
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The Role of the Candidate Profile

Candidate 
Profile

Candidate
Scorecard

Offer 
Decision

Awareness Application Selection

Employee 
Value 

Proposition

Job
Description

Create a values-driven recruitment strategy to 
develop a more robust pipeline

Consideration

Recruitment
Strategies

Onboarding 
Strategy

Attract
(Brand, Message, Market)

Recruit
(Engage, Interview, Hire)

Immerse
(Onboard, Inboard, Connect)
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What is an Employee Value Proposition?

What (current + 
prospective)
 talent wants

What 
your organization

wants

Your EVP

● Why should I work at your 
district? 

● What’s in it for me?  
● Why is your school a great 

place to work? 
● What is better here than 

elsewhere?  

Find your differentiator 
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Internally Externally
● Reflects what your employees 

value most about working at your 
organization

● Positions your organization as 
unique among competing 
employers

● Should be checked in on and 
potentially refreshed every 2-3 
years *

● Communicates to potential 
candidates what you could offer 
them in employment

● Differentiates your organization in 
contrast to competing employers

● Should be an aligned set of core 
messages that resonate across 
engagement platforms *
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GEN Z

MILLENNIAL

GEN X

BABY BOOMER

TRADITIONALIST

05

04

03

02

01

- Accustomed to change and expects it in workplace
- Value in-person interaction
- Look for feedback on ongoing basis

- Looking to be coached or mentored
- Prefer collaborative and technological centered training
- Look for feedback on ongoing basis
- Aligning with company values are key

- View change as a vehicle for opportunity
- Embrace a hands-off management mentality
- Entrepreneurial spirit and results oriented

- More reserved communication style
- Value traditional instructor led or self-learning tools
- Top qualities for a manager are to be ethical, fair, consistent

- Believe in hierarchical management style
- Strong work ethic and loyal to company
- Slow to adapt to new technology

Generations value different experiences
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SHARE: 

What generations are you hiring? 
How does this impact your 

message/EVP? 
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EVP Framework

● Typically composed of 3-5 pillars 
that create one tagline.

● Pillars share specific information 
about the unique value your 
organization provides to 
employees

● Speaks directly to the people you 
hope to recruit and retain

Pillar 1

EVP Tagline

Pillar 2 Pillar 3
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EVP Examples 
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Learn New Skills
Amazon is investing $700 
million to train 100,000 US 

employees with new skills so 
they can access in-demand, 

higher-paying jobs at Amazon 
or elsewhere

Range of Benefits
Our benefits support you and 

eligible family members, 
including domestic partners 
and their children -- starting 

with healthcare from day one. 

Commitment to 
Sustainability

 We are making big, bold 
commitments in sustainability 
because it’s a win all around - 

it’s good for business, the 
planet, our customers, and our 

communities.

Amazon employees are striving to delight our customers and 
make their lives easier.
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Personal Growth 
Autonomy and range of 

work and growth 
experiences allow for 

continuous self-directed 
learning.

Mission and Purpose
Work on innovative 
projects that lead to 

impactful outcomes for 
school systems and the 

students they serve. 

Team and Community 
Opportunity to work with 
smart, passionate, and 

supportive team 
committed to a common 

mission.

Education Elements is a learning organization growing the students 
we serve, the partners we support, and the teammates we develop.
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LCPS EVP 

https://sites.google.com/lcps.org/lcpscareers/about-loudoun
https://sites.google.com/lcps.org/lcpscareers/about-loudoun
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Common Pillars + Values
Common attributes organizations highlight as pillars

Social Is it a fun place to work, with talented people and a great culture?

Interest  Is it an interesting place to work, with challenging but achievable goals?

Development Are there opportunities to grow and advance professionally?

Leadership Are leaders good, honest people, who inspire, trust, protect, enable and respect employees?

Application Is the work meaningful and does it invite the application of knowledge and skills?

Work/Life 
Balance

Are work arrangements flexible enough to achieve success on and off the job?
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SHARE: 

If created, what is the EVP in 
your district? How is it used to 

recruit and retain new 
employees? 
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Application

Your unique EVP should embody 
staff responses to the following 
guiding questions:

● Why did you join?

● Why do you stay?

● Why might you leave?

Take a few 
moments to 

answer these 
questions about 

your 
district/school. 
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Next Steps: 
Make a plan to uncover, confirm or amplify your EVP

UNCOVER → ask your community about your EVP

Consider: Who and how should I ask?

CONFIRM → Share your insights from today’s 
session with a few people.

Consider: Do they agree with your reflection? 
What would they add?

AMPLIFY → You EVP is clear but you might want to 
highlight it on your website or social media to 
attract the right prospects

Consider: How do you applicants find you 
most often? What are they looking for?

https://docs.google.com/document/d/1XH1WpJ-EbHsvX-FmZrrfNyzs_F0py65gbRZw5kQLv2U/copy
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DEBRIEF | Let’s Check-out!

I used to think ... 
But now I…

Tomorrow will be successful if…


