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• 2006 – 1st Studer Group Meeting

• Assigned a Coach from Studer Group/Studer Education

• Teachers and Ed. Support developed The Standards of 

Behavior

• 2008 – Roll out of Behaviors for Administrators to 

Hardwire 

Studer Education & Escambia
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• High, Middle, Low Performers training led to a deeper understanding  

and authentic scoring of the rating system in our evaluation.    

• Having hard conversations with Middle and Low Performers were 

already taking place.

• Educational Support Personnel evaluation was created from the 

Standards of Behavior.  

• START Program for Beginning Teachers was negotiated as a result of 

Studer strategies. 

Outcomes



The Human Elements of 
Negotiating for Outcomes

Janet K. Pilcher, Ph.D.
Senior Executive
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Studer Education

“Champion Best Places to Learn, Work and Achieve”
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Driving Sustainable Change
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General Findings from Educational Systems

Positives

• Genuine concern for employees and students

• People come to work with passion for education

Biggest Barriers

• Lack of trust in senior leader accountability

• Lack of input on decisions that affect their jobs

• Feedback on strengths and areas to improve

• Lack of good operational processes to efficiently accomplish goals

• Not communicating the right thing at the right time in the right way to 

keep people aligned

• Positive notes or communication home to parents 
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Developing Leaders – Performance Curve
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Leaders’ Performance

Relentlessness

Teamwork

Not Thinking of Yourself; 

Thinking of Others
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• A good relationship

• Approachability

• Willingness to work side by side

• Efficient systems

• Training and development

• Resources to do the job

• Appreciation

What are Employees Looking For in Their Leaders?
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Using information and data, leaders 

engage in open, honest and transparent 

dialogue with their teams to harvest 

wins and collectively determine actions 

needed to get better and better. 

Janet K. Pilcher, Ph.D.

What is Evidence-Based Leadership All About?
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Elephant and the Rider 
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Four Tactics on the Human Element to 

Take With You
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Tactic 1:  Stop We/They and Manage Up 

The WHY
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Tactic 2: Apply a Process for Developing and Applying 

Standards of Behavior
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• Listen actively -- respect others when they are talking. 

• Ask questions to learn more and clarify a point before reacting.

• Be courteous at all times. 

• Stay away from accusing others of having negative intentions or bad 

motives.

• When outside of negotiations do not positon others in a negative light and 

hold your team accountable to this. Remaining silent as others speak 

negatively, personally affirms the negative.

• Speak to possible solutions rather than personalize an issue.

• When bringing a problem, come with possible solutions or a strategy to 

engage others in solving the problem.

Tactic 3:  Design and Apply Rules of Engagement
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The Relevance of Specific Feedback

Tactic 4: Harvest Wins
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Resources for…

All Leaders School Leaders Employees
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We are a pebble in a pond: Every action we take and 

choice we make create ripples in the pond. 



Janet K. Pilcher, Ph.D.

Janet.Pilcher@StuderEducation.com

850-221-7811
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